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Reflecting on Two Years of Impact at Joii
Over the past two years, we've been steadfast in our
mission to create opportunities and drive meaningful
change. Here's a snapshot of what we've achieved together:

Community Housing & Support Projects
joii recently celebrated the Launched of Jinndii Waijung
(formally the Logan Housing project) which offers safe
housing for young mothers aged 18–24 and their children.  
Participants from our social impact landscaping team
completed the landscaping works for this project for the Lady
Musgrave Trust which some members of the team said was
good opportunity to be able to give back to the community.  

White Box Enterprises / DES  - Payment By Outcome Trial 
The Payment By Outcomes trial is the first of its kind in
Australia. The Department of Social Services and White Box
Enterprises along with Joii and 16 other social enterprises
were engaged to measure the effectiveness of jobs-focused
social enterprises in creating long-term meaningful
employment for people who face significant barriers to work.

Joii’s participation in this groundbreaking trial has continued
to provide essential data to help improve wrap-around
support services for disadvantaged individuals and improve
their transition into long-term meaningful employment.  
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White Box Enterprise - Financial Wellbeing Program
Our very own Chris was recently featured as a case study
in the White Box Financial Wellbeing program which
demonstrated the importance of financial literacy
programs as part of the practical life skills needed to
overcome the cycle of long-term unemployment and
welfare dependence.  

Since completing the program - Chris was able to
find his credit score which he could use. He also
complete his first tax returns and receive a refund
which he used to buy a second hand car.  

Creating Opportunity through
the Second Chance Program 
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Where Commerce
Meets Compassion

Over the past two years, many of our graduates have
not only completed the program - they’ve stepped
into new careers within Joii or launched into roles with
our partner organisations.  These success stories are
more than statistics—they’re powerful reminders of
what happens when belief meets opportunity. 

✅  70%+ successful job placement rate

✅   Strong network of supportive employers 
         and employment service providers 

✅  Career pathways in trades, tech & other careers

Program Success Metrics

✅   Expansion of program to include those currently 
         in youth detention to offer them alternative path

 -way to creating a better life and future. 



New Graduates & Success Stories
Colin & Jacob, were some of our recent graduates from the
Second Chance Program. Colin (Left) successfully
completed his training in our Landscaping and Fencing
division and thanks to the confidence training and
experience he received through the second chance
program he was able to move into permanent employment
as a forklift driver. 

Jacob (Right) has also successfully graduated the program  
and has since joined our bricklaying team where he is
continuing to learn new skills and maintain sustainable
employment for long-term positive change. 

Tyla Shearer (above) is also one our newest Graduate from
the Second Chance Program. Tyla began his journey on the
Second Chance program in September. Tyla has built on his
experience in manual labour and has now gained fulltime
employment with a large roadside maintenance company. 
 

Joii Second Chance Program:
Impact Highlights (2023–2025)

Program Growth & Reach
Over 280 employment opportunities created for
disadvantaged individuals, including the long-term
unemployed, youth at risk, and those with
disabilities.

More than 900 second chances provided, offering
participants the opportunity to rebuild their lives
through meaningful employment.

Over 200 business partners engaged, supporting
program initiatives and providing employment
opportunities.

Employment Outcomes
70%+ job placement rate for program graduates,
with many transitioning into full-time employment
within Joii or with partner organisations.

Investment & Community Benefit
$5 million self-funded investment by Joii over five
years into the Second Chance Program.

Projected $47.7 million community benefit over the
same period, highlighting significant social and
economic impact, including government budget
savings and additional community advantages.

Program Partnerships
Collaborations with various partners, including:

Government and Local Councils: Partnerships with
the Queensland Government and Logan City
Council facilitate program delivery and support.

Employment Agencies: Organisations such as Busy
Ability, Employment Plus, and APM Employment
Services assist in recruitment and job placement.

Business Partners: Companies like Torsion Homes
actively participate by providing employment
opportunities and supporting program initiatives.

These statistics (& stories) underscore the impact of
the Joii Second Chance Program in creating
opportunities and fostering positive change in the lives
of our courageous participants and on a larger scale
our community thanks to the incredible support of our
social impact partners, clients and supporters. 

Kris Henderson (above) joined the Joii Second Chance
Program back in 2023 and within just 6 weeks, he was able
to buy himself a new work ute! 

Kris’s story is a reminder of what’s possible when people are
given the opportunity to rebuild their lives.  He’s since
graduated and moved on to bigger and better things,
proving what’s possible when given the opportunity. 
  For more information, visit joii.org 


